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Reply to at least 2 of your classmates or your faculty member. Be constructive and professional.

Its class and need to Reply to your classmates or your faculty member. Be constructive and professional
QUESTION-
My company of choice is the Ford Motor Company and is known as the second largest automotive make in the U.S. and the fifth largest in the wold. Ford Motor Company is an enormous automobile manufacturer and a fierce competitor in the global automobile industry. Back in 2008, both Ford and General Motors where hit by the credit crisis. While General Motors took a bailout, Ford declined, but because of Ford;s brand strategy they were ale to scale back and recover. Ford believed that if they reduced the number of vehicles in their fleet, they could become more efficient. So,in 2015 Ford dropped 15 brands leaving them with 12 and the plan moving forward was to drop down to 5 brands. The Ford Motor Company primarily sells ford and Lincoln vehicles, service oats and accessories throughout the world, to include North America, South America, Europe, China, Asia, Middle East and Africa. In 2019 Ford sold about 5,356,000 vehicles at wholesale to these countries. This was a part of the corporations strategy plan as they do no rely on just one o two customers by a slew of them so as not to feel the effects of losing one and allowing the company to be effected by that lose.
Answer Reply to this-    
  If today, I would intend to buy a car, Ford would be my favorite automobile. By expansion, who would not like to interact with the second largest automobile in the U.S including the fifth largest in the globe. I am internally impressed with the fact that Ford was hit with credit crisis, but it was able to overcome this predicament. I am now going to take a significant risk to achieve my potential. Supposedly, if Ford could not have considered an option of reducing the number of vehicles in their fleet, it could not have realized a viable venture of the business strategy. Through this, it has made me to believe in a strong brand strategy. Now, you can get the Ford automobile in the following countries; North America, South America, China and Africa. Your topic has intrinsic value to the potential investors and not to mention global diversification of market. 


Question 2 -
The company I chose is Disney. It is described as an entertainment facility. The size of the park is 40 square miles (the size of San Francisco). As well as entertainment they provide accommodations for guests as well. So, you can also think of it as a resort. It attracts people of all ages and is called a magical place and the happiest of all in the world. Disney is a diversified employer; this means it has a diversity of employees. There is no discrimination. They are trained well and have to be the best at customer service. Disney has to maintain a corporate sector that will work towards competitive advantages. They have a very diversified growth in the world as well. People all over the world know about Disney and the company has theme parks in California, Florida, Tokyo, Paris and Hong Kong. It has taken its name to a global audience, not just USA. The main competition Disney has is universal theme park, so they have to come up with more ideas to keep them in the running.
Disney is going to join forces with the NBA stars moving forward. They want to give the guests an experience of 13 elements across 44,000 square feet and 2 floors. They will be asking guests to perfect the skill of shooting nets and slam dunking also walking through a tunnel and feel like a basketball player. They are adding more eating places, more hotels and Disney skyliner that will take the guests from the hotel to the park. A new wilderness lodge is in the works as well. Also, a Caribbean beach resort will be added. It will feel like you are on vacation in the Caribbean. They are hoping it will give them that competitive edge over its competitors and keep them going
Answer reply to this-

Disney Company has always been my excellent entertaining facility. If you want a premise that provide the following services; accommodation, resort, magical happiness, please choose Disney company. Because you will not only enjoy benefits of diversity but also exceptional services. I think the reason why Disney company is rapidly growing in the globe is because it has competent staff that is tremendously working hard to achieve a strong competitive advantage over its competitors. As you stated earlier, I realize now that it is good to work in tandem with other organizations just like Disney is intending to merge with NBA.  Therefore, your study is educational in regards to technological advancements which calls for innovative ideologies to keep up with the momentum. To make my dream come true, very soon I will  go for a vocation in the Caribbean beach resort.



